6.1.2: Institution practices decentralization and
participative management

Any additional information
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The institution employs decentralization and participatory management.

Through teamwork and participatory decision making, the college promotes democratic
functioning. The administration uses a decentralized governance approach. The Principal makes
choices to attain the defined objectives in cooperation with the College Development Committee
and IQAC. The faculty is actively involved and participates in the institution's operations. The
academic calendar is prepared by the Principal and the IQAC at the start of each academic year.
The faculty members of the relevant committees then convene to discuss and finalize the actions
to be carried out. The faculty is granted the authority to make adjustments based on the needs of
the activities they want to perform. Student council members are also active in the planning and

organization of numerous programs. The staff meeting was held online during the epidemic.

Committee on Admission: The Committee examines the documentation of the students' list as

assigned and supervises the admission processes.

College development Committee: arranges internship-related activities such as practice

teaching.

Examination Committee: The committee administers all internal examinations and keeps
records of all internal assignments, as well as exams for Swami Ramanand Teerth Marathwada

University.
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Women development cell: organizes awareness programs on women's concerns, such as skits,

discussions, and women awareness.

Cultural Committee: This committee organizes numerous cultural programs, sports, national
holiday celebrations, and deputing student-teachers to intercollegiate programs. The committee

oversees student council.

The Research Cell: encourages professors to participate in major and small research initiatives

financed by UG and other organizations.

The Alumni Association is a legally recognized organization. The alumni are welcome to
participate in the college's numerous programs. They have been asked to serve as resources and

Judges for the interschool tournament. A regular alumni gathering is held.
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