6.5.3: Average number of quality initiatives taken
by IQAC or any other mechanism for promoting
qguality culture during the last five years.

List of quality initiatives undertaken by IQAC /
other quality mechanism signed by the Principal
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List of quality initiatives undertaken by IQAC

Sr.No

Criteria

Name of Activity

Preparation of Action plans in the beginning of each academic
year

Systematic Analysis of Feedback

Reflective practices by teachers in the form of daily and
monthly reflections

Involving all stake holders in the curriculum planning process

Midterm meeting on curricular planning
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Students satisfaction survey

Developing teaching plan for all courses at the beginning of
each academic year

Evaluation of student performance in terms of attainment of learning
outcomes

Prepare plan for integration of technology in teaching learning
process

Organizing need based outcome

Encourage and motivate faculty to engage in publication works

Plan to organize conference at college level
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Augmenting infrastructural facilities to cater to the needs of the
students

Taking measures to create a ICT rich learning environment

Taking adequate measures for preventive management

i g s

Strengthen the student support services through placement cell

To identify and cater to the slow learners through remedial
Support

To Effectively use alumni for the welfare and development fo the
institution

To encourage students participation in co-curricular and extra-
curricular activities through motivation

Arrange Campus interview for students
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Regular IQAC Meeting

Performance appraisal of teaching and non-teaching staff

Adopting participatory managerial style to ensure complete
transparency in the aspects

Motivating the faculty to involve in continuous professional
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5. Guiding the functioning of the difference cells and committees of
the college

i 3 Plan for green practices in the institution

2 £2 Responding to contextual challenges effectively

3. To take adequate measures to empower women through
Organize programme






